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Competitive environment faced by the large state-owned foreign trade enterprises 
is very grim, how the implementation of the transformation and upgrading of 
traditional business strategy, the appropriate adjustment innovation inherent in the 
business model and business areas, so that the business activities more efficiently, and 
to adapt to the increasingly fierce marketcompetition is generally a major issue facing 
the traditional large state-owned foreign trade enterprises. 
From enterprise strategic management perspective, the current status of the 
state-owned foreign trade enterprises, as well as the opportunities and challenges 
facing, the analysis of the strategic transformation of the state-owned foreign trade 
enterprises, and combined with the transformation of ChinaLight case, analysis of the 
transformation and upgrading of the background, preliminary initiatives and initial 
results, and provide some ideas for its future continuation of the transformation and 
upgrading strategy carry. Is a state-owned foreign trade enterprises with their own 
actual situation, the necessity and feasibility of the ongoing strategic transformation. 
The main content of this paper is divided into the following five sections: 
The first chapter is the introduction, a brief description of the research 
background, significance. 
The second chapter is a literature review related concepts of corporate strategic 
management, research status reviewed. 
Chapter three, transformation and upgrading of ChinaLight case analysis is 
divided into five parts. The first part by describing corporate overview and PEST 
analysis about the company transformation and upgrading of the background; second 
part describes the preliminary measure of the transformation and upgrading of the 
current macroeconomic environment, and the status quo of the industry under the new 
business structure, core competencies and customer structure third part is the stage of 
the transformation and upgrading of progress and there are still problems, the analysis; 
Fourth, the fifth in two parts the experience of transition, a transition period is 













Chapter four, ChinaLight continue to promote the transformation and upgrading of 
strategic vision, and is divided into seven parts. The first part of the main industry 
comb; positioning and target of the second part of the main industry; The third part is 
the choice of business transformation mode; fourth part is the idea of building a 
strategic business unit; fifth part of the construction and management of the supply 
chain; sixth for the organization and management of change; seventh part of the 
development of specific ideas for business transformation. 
The Chapter five,  In conclusion, a brief summary of this article. 
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从 20 世纪 60 年代到现在短短的半个世纪，企业战略理论主要经历了以下几
个发展阶段。 
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